
CENTRAL BEDFORDSHIRE COUNCIL 
 
 

At a meeting of the BUSINESS TRANSFORMATION OVERVIEW & SCRUTINY 
COMMITTEE held at Room 15, Priory House, Monks Walk, Shefford on Monday, 21 
December 2009 

 
PRESENT 

 
Cllr M Gibson (Chairman) 

 
 

Cllrs R A Baker 
Mrs A Barker 
J A E Clarke 
 

Cllrs D J Hopkin 
J G Jamieson 
 

 
Apology for Absence: Cllr Cllr R W Johnstone  

 
 
 

Member in Attendance: Cllr R C Stay   
 

 
Officers in Attendance: Mr P Ball Finance Manager 
 Miss H Bell Democratic Services Officer 
 Mr B Carter Overview & Scrutiny Manager 
 Mr R Ellis Director of Business Transformation, 

CBC 
 Mr C Jones Assistant Director Business 

Transformation & Customer 
Services 

 Mr G McFarlane Acting Assistant Director Human 
Resources and Organisational 
Development 

 Mr I Porter Assistant Director Policy, 
Partnerships & Performance 

 Mrs G Stanton Assistant Director Communications 
 
 

BT/09/52   Chairman's Announcements and Communications  
 
The Chairman announced that Item 10 relating to the Business Transformation 
Strategy would be considered as the first agenda item, followed by Item 11. 
 

 
BT/09/53   Minutes  

 
It was noted that the minutes from the meeting held on 23 November 2009 
were to date not available and would therefore be considered at the next 
meeting of this Committee, to be held on 25 January 2010. 
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BT/09/54   Members' Interests  

 
(a) Personal Interests:- 

 
 None. 

 
(b) Personal and Prejudicial Interests:- 

 
 None. 

 
(c) Any Political Whip in relation to items in the Agenda:- 

 
 None. 

 
BT/09/55   Petitions  

 
The Chairman announced that no petitions had been referred to this meeting. 
 

 
BT/09/56   Questions, Statements or Deputations  

 
The Chairman announced that no questions, statements or deputations has 
been received. 
 

 
BT/09/57   Call-in  

 
The Chairman announced that no call-ins had been referred to this Committee. 
 

 
BT/09/58   Disclosure of Exempt Information  

 
There were no disclosures of exempt information. 
 

 
BT/09/59   Business Transformation Strategy  

 
The Committee received and considered a report of the Director of Business 
Transformation that was circulated subsequent to the despatch of the Agenda. 
 
The report provided a detailed update on the current progress of the Total 
Place Pilot as a forerunner to and an illustration of the principles which would 
be embedded within the Business Transformation Strategy. 
 
The Committee noted a detailed presentation outlining Total Place, a copy of 
which is attached to these minutes. 
 
Following on from the presentation, the Committee noted that the final report 
was due to be submitted to the Leadership Centre for Local Government by at 
the latest 5 February 2010. 
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Significant concern was expressed by many Members of the Committee that 
the Total Place strategy was a positive global model but unfortunately did not 
focus upon Central Bedfordshire Council.  Therefore, Members were 
concerned at how the model would transform and move Central Bedfordshire 
forward in terms of its business strategy.  In response the Director of Business 
Transformation advised the Committee that it was essential for Central 
Bedfordshire to encompass a global model and work alongside external 
organisations and across agencies in order to move forward and that Central 
Bedfordshire could not embark on such a project in isolation.  Following a 
question from a Member of the Committee, the Director of Business 
Transformation advised that £250,000 had been issued in order to set up the 
pilot from the CLG, Treasury and National Insight Research Project.  Work was 
within the target budget to date. 
 
The Committee agreed that the Draft Business Transformation and 
Improvement Strategy report be circulated to the Business Transformation 
Task Force during early January 2010 and then considered by this Committee 
at its meeting scheduled to be held on 25 January 2010. 
 
RESOLVED 
 
1. That the progress made to date on the Total Place Pilot project 

be noted. 
 

2. That the proposed briefing process to seek endorsement of the 
final Total Place report and Business Transformation Strategy via 
the Executive be noted. 
 

3. That the draft Business Transformation and Improvement 
Strategy be considered by the Business Transformation Task 
Force and submitted to this Committee for consideration at its 
next meeting to be held on 25 January 2010. 

 
 

BT/09/60   Residents / Staff Survey  
 
Members considered the report of the Director of Business Transformation, 
which set out an overview of the results from the surveys conducted with both 
customers and staff of Central Bedfordshire Council. 
 
A copy of the presentation is attached to these minutes. 
 
Mrs K Aspinall, Consultation Manager was in attendance, who had assisted 
and conducted the survey on behalf of the Council and would now assist the 
Committee with any concerns they may have. 
 
The Committee noted that 3,500 residents had randomly been issued with the 
survey, 1,353 of which had responded and that all of Central Bedfordshire 
Council had been issued with the staff survey. 
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It was now felt that the results of both surveys provided the basis on which 
strategies can now be built upon.  It was anticipated that similar surveys would 
be conducted in two years, which would enable strengths and weaknesses to 
be built upon in that time. 
 
The Committee noted that a detailed Communications strategy would now be 
written, which would be shaped by both the resident and staff surveys.  The 
strategy would accordingly be considered by this Committee at the appropriate 
time.  In the meantime the Committee agreed that the results of both surveys 
should be communicated throughout the Authority, in order to shape and 
develop many emerging policies, strategies and plans of the Council. 
 
RESOLVED 
 
1. That the results of the resident and staff market research 

surveys be noted. 
 

2. That the results of the resident and staff market research 
surveys be used to shape emerging policies and strategies of 
the Council. 

 
 

BT/09/61   Draft Budget 2010/11 to 2014/15  
 
The Committee received and considered a report of the Portfolio Holder for 
Corporate Resources, which set out the proposed Draft Budget Medium Term 
Financial Plan for 2010/11 to 2014/15.  The report further set out an update on 
the current economic position and the specific impacts on local government 
funding at the current time. 
 
The Committee discussed in detail issues as detailed in the report, including: 
Council priorities, current economic outlook, prospects for Local Government, 
financial impact from the legacy authorities, budget objectives, emerging 
positions and growth priorities and the updated medium term financial plan. 
 
During consideration of the growth proposals relating to the Business 
Transformation Portfolio, the Committee asked that the Assistant Director of 
Communications and Marketing, explore the viability and undertake a cost 
benefit analysis of the costs incurred on recruitment advertising and whether 
savings could be made if such advertising was undertaken in, for example, 
News Central. 
 
RESOLVED 
 
That the proposed draft budget proposals for 2010/11 be noted. 
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BT/09/62   Work Programme  

 
The Committee considered the Business Transformation Overview and 
Scrutiny Committee Work Programme for 2009/10. 
 
It was noted that reports relating to the ‘Climate Change Strategy’ and 
‘Comprehensive Area Assessment’ (CAA) outcomes would not be considered 
at the January meeting of this Committee as set out in the work programme. 
 
In addition, it was noted that the report on the draft Business Transformation 
and Improvement Strategy Transformation Implementation Strategy would be 
considered at the January meeting. 
 
RESOLVED 
 
That the work programme for the Business Transformation Overview and 
Scrutiny Committee be approved. 
 

 
(Note: The meeting commenced at 10.00 a.m. and concluded at 1.00 p.m.) 
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